Solar EPC Project in West Africa

Company successfully executed its first international solar EPC project in Togo. Setting a new benchmark
in the solar industry, the company installed a 50MWp solar power plant, the largest in West Africa.

The project saw many challenges, starting with the global lockdown due to the outbreak of COVID-19.
Under such circumstances, Jakson Solar EPC -team took immediate steps to ensure material readiness
and honour the committed project timeline. After the lockdown was lifted, team faced further issues in
terms of delivery of goods due to heavy congestion along road and sea routes. Special arrangements,
including air transportation, were thus made to ensure timely delivery of material. The challenges
continued as travel restrictions during COVID-19 led to a shortage of skilled manpower and machineries
in the Togo region. Once again, special permission was sought from the Togo government to send skilled
workers from India and machineries from China and Europe.

Despite all the hurdles, the project was successfully completed with zero environmental, health and
safety incidence, zero community grievance and 100% customer satisfaction — a testament to Jakson’s
capability of delivering excellence in the international market as well.



